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Slide Show

There is a fair amount of animation in this presentation.  Be sure you “play” it in the slide show mode to get the most out of it.

I have included some notes for the presenter.  I’m sure you will give it your own flavor and use your own examples.  Enjoy!

Objective and Strategy

The idea of the pitch is to address the barriers that keep people out of contests, and to remove those barriers.  There are generally two categories of excuses.  One is a disinterest in competition of any sort, the other is a lack of confidence in good results.   For those that are not interested in competitive activities, the idea is to plant a seed in them using non-competitive participation benefits as a hook.  Having done that, follow up and help that seed grow into a budding contester.  For the second group, the mission is to show how anyone with the interest can be competitive at some level, and have fun.
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Tell ‘em what you’re gonna tell ‘em.
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Survey the audience (show of hands) to see how many do not participate in contests at all, how may do one or less contests a year, and who are full blown contest addicts.

Then ask what the reasons for not participating are, either personally or what they have heard from others.

Finally, go down the list on the next side (animated progressively) and see if all the bases are covered.

I mention that my XLY added the “time consuming” one.  She knows how I disappear during contests.
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Go down the list progressively. expanding on the reason, if necessary.  No rationale here, just a defined list.
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Address the non-competitive reasons first.
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This is the chart that addresses why it makes sense to participate even if you are not going to be officially “in the contest.”

Key points I try to make several times, when appropriate, are that:

There will be some contest or contests that address the distance or geographic location that you want to contact, whether for award or performance assessment reasons.

There will be a higher density of stations on from that local than at any non-contest time.  Perhaps it will be the only time anyone is on from there.

Usually if you hear nothing on a band, you cannot be certain if it is for lack of activity or poor propagation.  In contests, there is almost always someone on the band, and if you hear nothing it is because the band is not open.

Stations with the best “ears” and with high motivation work you are on the air during contests.  If you operate sensibly, you have the best chance of making a particular QSO during a contest than at any other time.

Awards– Contests are great for filling in award gaps.

Check Out – High density of stations anywhere you choose make “A-B” comparisons easy, on receive or transmit.

You will, as a minimum, get a feel of what order bands open and close in, and more if you do dome preparation.

Ease – I tell several anecdotes of how the “grain of sand in my shoe” that was of no consequence in daily operation became a big PITA during contests.  fixing the PITA resulted in life during non-contest times being more enjoyable.  For met it was improving antennas, antenna switching, and the series of photos illustrating my journey from being desk-mike bound to being a free-hands boomer.

Slide 7


[image: image7.png]



Details of my personal phone operation evolution.

Desk mike with PTT on base - nice unit, but a pain

Added a “stand”, then a footswitch, and finally a boom set.

Other contest-driven improvements at K2YWE were adding antenna switches instead of changing connectors, adding more antennas, automating some functions, and moving things around for easier access.
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Fun stuff
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Hone Skills

You can learn what works and what does not work in pileups.

You will be able to exercise and learn how best to use all the features of your rig to pull signals out of QRN, QRN, and strong adjacent signals under the most stressing situation.  This will make it easier under “normal” situations.  Kind of like running with weights on your feet and then taking them off.

Slide 11


[image: image11.png]Participate, but Don't Enter
vt n gy





Field day and VHF contests are the most obvious examples.
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Now for those who want to compete, but have reasons not to:

Time Consuming – set goals in line with p/t operation (hour or so, picked at a good time).

Explain Club and Team scores and how everyone contributes.  I tell the Midwest Contesters big turnout story.  Also mention operating with others, at home or away.

Intimidating – We’ll defuse that with some tips and by taking out some mystery.  Tip a toe in at first.  Rest will come quickly.

Uncivilized - Listen to 75 or 40m phone anytime.  I actually think contesters are more considerate, often they QSY for my peanut whistle when I say “QRL”  “here first.”
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It’s all pretty self-explanatory.  I add that if you prepare carefully and you will be ahead of at least 50% of the crowd.  Like in any sport, those that prepare and practice will do better than those that don’t (Pick a sports analogy that suits you).
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Your chance to volunteer yourself and others

(That’s me, K2YWE, at age 16 in the photo)
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Tell ‘em what you told ‘em.  Get off the stage.

